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Success Case Study of the Overseas Korean Credit

Union

- Sharons Credit Union in Vancouver, Canada.

Changjin Kim*

{Abstract)

Diaspora credit unions are credit unions that provide services based on a specific
ethnicity or religion that has left their homeland. The Sharons Credit Union, which
has grown based in the Vancouver area, is a typical ‘Korean Credit Union’ and has
the characteristics of a diaspora credit union. Credit unions that have grown
quantitatively and qualitatively will often serve as the social and economic center of
the community, which is indispensable in a diaspora society.

Sharons Credit Union, which started over 30 years ago with only two employees in
a humble space with an investment shares of $100,000, has now grown into a strong
financial institution with a head office in Vancouver with five branches, 50
employees, and $550 million in assets. It is a success story that stands out even
when compared to other Korean-Canadian, or Korea-American credit unions such as
in Toronto, New York, Los Angeles, and Oakland. Sharons Credit Union is also
stronger than other ethnic-based credit unions in BC, such as Taiwanese, Filipino,
and Native Americans.

The success of Sharons Credit Union was thanks to a favorable environment at its
birth and enabling the growth of this new financial institution, and the initial
leadership and customized growth strategy that actively responded to the favorable

environment.

<Key words> Sharons Credit Union, Diaspora credit unions, Korean Credit
Union, initial leadership, customized growth strategy

* Professor, Graduate School of Social & Solidarity Economy, Sungkonghoe University.





